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Introduction

= Routine quality inspections are essential

= Paper-based processes
* Inefficient
 Limit visibility
« Delay corrective actions
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Aim / Objectives

Standardise inspection processes

= Enhance quality performance visibility and audit outcomes

= |Improve efficiency of inspection and reporting processes

= Support continuous improvement through real-time data analytics

= Strengthen staff engagement and accountability

7~ \

BUILDING HEALTH, TOGETHER.

HASA QUALITY SUMMIT AND CONFERENCE 2026



Digital transformation of
routine quality inspections

Materials and methods

Digital application designed for unit and hospital-based routine inspections

Enabling all categories of staff to perform the inspections on their own mobile
devices

Audits done faster, easier and at the point of care
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Hi, Marietjie

Wishing you an amazing day!

Overview
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Results

= Transparency and visibility

= Compliance to process and real time insights

= No delay in identifying high risk areas or opportunity for improvement

= Take immediate action

= |Improve consistency of audits throughout the group
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Conclusion

Transformed routine paper-based inspections

Empowered staff and reduced administrative burden and improve efficiency

Real-time data and benchmarking

Digital inspection technology



https://vimeo.com/471312441
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