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Are we doing enough?
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History

(warning: not covered in glory)



+



1944 Nursing Act 1957 Nursing Act



What is the difference between 

a surgeon and God?







What is this thing you call 

psychological safety???





I / any 
team 

member 
can 

confidently 
speak out 

when 
safety risk/ 

breach

Challenger 
safety

I am free to 
proactively 
put forward  
suggestions 

e.g. for 
improving 

surgical flow

Contributor 
safety

I am able to 
admit 

knowledge/ 
skill lack e.g. 

new 
technology / 
procedure

Learner safety

My 
presence is 

valued, 
regardless 
of rank / 

role

Inclusion safety

The 4 Stages of Psychological Safety by Timothy Clark (2020; updated 2026).









So what?







burnout

reduced 
clinical 

competence

errors

self-blame 
+/- blame-
shifting / 
victim-

shaming

poor 
psychological 

safety

vicious cycle
staff turnover

team instability

less experienced
staff & team





And many continue to be harmed

And many continue to be harmed 

Disclaimer

No nurses were harmed in the making of this 
production

But many carry the wounds of previous harm
inflicted in our hospitals
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